
LOCAL POLICY 
 

SECTION B         PAGE III.9 
 

DUTIES OF COMMITTEES 
 
i. 
 

Policy Committee 

1. Organization: 
 

a. Policy Committee is a sub committee of Executive Committee. 
b. The Vice President of the Local shall be the Chair of the Policy 

Committee. 
c. Administrative Assistant may be invited as needed. 

 
2. Meetings: 
 

a. Shall be called by the Chair as the need arises. 
 

3. Committee Responsibilities: 
 

a. Review and assess the work of the Local Association and report 
to Executive Committee. 

b. Study all matters related to Local policy by Local Council or 
other committees. 

c. Make recommendations to the proper bodies regarding matters, 
which have been referred to it. 

d. Initiate recommendations for the Local Council to consider.  
e. Establish and maintain a Policy Handbook. 
f. Set the budget lines for the Policy Committee. 
g. Revise guidelines as necessary. 
 

4. Responsibilities of the Chair: 
 

a. Call meetings of the committee as the need arises. 
b. Set the agenda for each meeting. 
c. Chair all committee meetings. 
d.  Submit a report of committee activities to Local Council. 
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e. Review committee policy and guidelines with new committee 
members early in the school year. 

f. Submit a committee budget to the Treasurer and Administrative 
Assistant by the date set. 

g. Submit an annual report to the Local by June 15.  
h. Submit reports as requested by The Alberta Teachers’ 

Association. 
i. Submit copies of agendas and minutes of all committee 

meetings to the Administrative Assistant. 
j. Review and revise the committee’s section of the Policy 

Handbook. 
 
 
Resignations should be submitted in writing to the Local office. 
 
 

 



LOCAL POLICY 
 

SECTION B         PAGE 
III.11 

 
DUTIES OF COMMITTEES 

 
ii. 
 

Professional Development Committee 

1. Organization: 
 

a. The committee will consist of six elected members and the past 
chair. 

b. Members are elected for a two (2) year term. 
c. Three (3) members are elected each year. 
d. The Chair and Secretary are elected at the organizational 

meeting. 
e. The Past Chair remains a member of the committee for one 

additional year. 
f. The Local President is an ex officio voting member of the 

committee. 
g. Two representatives from Lethbridge School District No 51 

(Central Office) will be invited to serve as non-voting 
members. 

h. Area P D providers/facilitators may be invited on an ad hoc 
basis, to P D meetings from time to time, as non-voting 
members. 

i. Should the need arise the committee may add one or two 
representatives from each school. 

 
 

2. Meetings: 
 

a. An organizational meeting shall be held no later than May 31 of 
each year with the outgoing committee and newly elected 
members in attendance with both retiring and incoming 
members eligible to vote. 

b. A meeting shall be held during September for the purpose of 
developing yearly plans for the committee and establishing a 
budget. 



c. Meetings are called by the Chair when the need arises, usually 
about once a month. 

d. Should any member fail to attend more than two consecutive 
meetings, without having good cause the Chair (or in the case 
of the Chair being absent, the Secretary) shall forward a request 
to Local Council to declare the member’s office vacant. 
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3. Committee Responsibilities: 
 

a. Facilitate the professional development needs of the members 
of the Local by: 
 
i. assisting school-based P D committees to assess needs, 
design  

                           and deliver programs as requested. 
              ii. seeking input and feedback from teachers and/or school 

staffs  
                          in regard to professional development needs and how 

these  
                         needs can be best met. 

 iii. disseminating information about professional 
development activities as required. 

  iv. coordinating and developing Local responses to 
professional development issues. 

v. providing expertise, where possible, to school staffs and 
other teacher groups in the area of professional 
development. 

vi. acting as a liaison with the Southern Alberta Professional  
                           Development Consortium. 
                   vii. facilitating links among school based-programs, regional  

specialist council programs, University of Lethbridge and 
convention boards. 

         viii. exchanging information and advice with Lethbridge  
School  District No 51 regarding professional 
development issues. 

ix. advancing professional development issues, including 
working conditions with the Economic Policy 
Committee. 



x. having representation on the Mentorship  Committee. 
xi. having representation to the Professional Development 

Area Conference. 
 

b. Set the P D budget and annual plans for the fiscal year. 
c. Revise the P D Handbook when necessary. 
 

4. Responsibilities of the Chair: 
 

a. Call meetings of the committee as the need arises. 
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b. Set the agenda for each meeting. 
c. Chair all committee meetings. 
d. Attend Local Council Meetings and submit a report of 

committee activities. 
e. Attend Policy Committee Meetings. 
f. Review the committee policy and guidelines with new 

committee members early in the school year. 
g. Act as a member of the Executive Committee. 
h. Submit a committee budget to the Treasurer and Administrative 

Assistant by the date set. 
i. Submit an annual report to the Local by June 15. 
j. Submit reports as requested by The Alberta Teachers’ 

Association. 
k. Submit copies of agendas and minutes of all committee 

meetings to the Administrative Assistant.  Minutes shall include 
names of members present, absent or excused. 

l. Review and revise the committee’s section of the Policy 
Handbook. 

 
5. Guidelines: 
 

a. District-wide Professional Development Committee Activities: 
 

i. School representatives to Local No 41 Committee P D  
       activities shall be ATA members. 



ii. The Local will provide up to two (2), half day substitute 
teacher coverage for each school P D representative at 
Local No 41 P D Committee activities when their 
attendance is required. 

 
6. The Past Chair of this committee will serve in his/her position for one 

year.  In the event that his/her elected term has expired, he/she will be 
a voting member of the committee in addition to the number of 
elected committee members provided.   

 
7. Resignation 

Resignations should be submitted in writing to the Local office. 
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8. A majority of the voting representatives on the Professional 
Development Committee shall constitute a quorum. 
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DUTIES OF COMMITTEES 

 
iii. 
 

Social Committee 

1. Organization: 
 

a. The committee will consist of six (6) elected members and the 
Past Chair. 

b. Members are elected for a two (2) year term. 
c. Three (3) members are elected each year. 
d. The Chair and the Secretary are elected at the organizational 

meeting. 
e. The Past Chair remains a member of the committee for one 

additional year. 
f. The Local President is an ex officio voting member of the 

committee. 
 

2. Meetings: 
 

a. An organizational meeting shall be held not later than May 31 
of each year, with the outgoing committee and newly elected 
members in attendance with both retiring and incoming 
members eligible to vote. 

b. A meeting shall be held during September for the purpose of 
developing yearly plans for the committee and establishing a 
budget. 

c. Meetings are called by the Chair when the need arises, usually 
about once a month. 

d. Should any member fail to attend more than two consecutive 
meetings without showing good cause, the Chair (or in the case 
of the Chair being absent, the Secretary) shall forward a request 
to Local Council to declare the member’s office vacant. 

 
3. Committee Responsibilities: 
 



a. Organize the Spring Retirement Banquet to be held in June. 
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b. Organize and coordinate the Spirit of 51 activities.  Invite 
CUPE 2843 and CUPE 290 and ask that they each appoint one 
representative to the Spirit of 51 Party Committee.  Each 
member of the Social Committee shall receive one 
complimentary ticket to attend the Spirit of 51 celebration. 

c. Set the Social Committee Budget and annual plans for the fiscal 
year to the October Executive Committee Meeting. 

 
4. Responsibilities of the Chair: 
 

a. Call meetings of the committee as the need arises. 
b. Set the agenda for each meeting. 
c. Chair all committee meetings. 
d. Attend Local Council meetings and submit a report of 

committee activities. 
e. Attend Policy Committee meetings. 
f. Review committee policy and guidelines with new committee 

members early in the school year. 
g. Act as a member of the Executive Committee. 
h. Submit a committee budget to the Treasurer and Administrative 

Assistant by the date set. 
i. Submit an annual report to the Local by June 15. 
j. Submit reports as requested by The Alberta Teachers’ 

Association. 
k. Submit copies of agendas and minutes of all committee 

meetings to the Administrative Assistant. 
l. Review and revise the committee’s section of the Policy 

Handbook. 
m. Serve as a representative to the Spirit of 51 Committee. 
n. Name members of the committee as function leaders. 

 
5. Responsibilities of the Function Leaders: 
 

a. Responsible for the coordination and operation of a designated 
function. 

b. Responsible to the Chair. 



c. Submit all bills to the Chair. 
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6. Guidelines: 
 

At the present time, there are five major activities, which are the 
responsibility of this committee.  These include:  Flowers, Spring 
Banquet, President’s Reception, World Teachers’ Day and the Spirit 
of 51 Party. 

 
Smoking will be prohibited at all local functions. 
 
Each member of the committee is responsible for the coordination and 
implementation of one or more of these activities.  Duties and 
responsibilities should be determined at the first meeting in 
September.   
 
The suggested time lines and responsibilities of function leaders are 
outlined as follows: 
 
a. Flowers: 
 

i. 1. Under the following conditions, the Administrative 
  Assistant, on behalf of the Social Committee,                            

will send flowers or basket to members of the 
Local on: 
-- the death of father, mother, spouse,  children, 
brother, sister, of teacher, or parents of spouse. 
-- the death of grandchildren. 
-- hospitalization of more than one ( 1) day. 
-- illness of more than seven (7) days duration. 
-- the birth or adoption of a child to a member of 
the local. 
-- marriage of a member of the Local. 

2.      The Administrative Assistant will record these in a 
 binder. 

3. Have business directly bill the Local. 



4. Social Committee will set cost per bouquets/basket 
annually at the beginning of the school year.  This 
cost  
must remain consistent for all conditions for the 
remainder of the school year. 
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5. Upon request of the member, or the member’s 
family, a donation not to exceed thirty-five 
($35.00) dollars will be sent to their designated 
charity in lieu of flowers.  

6. At the discretion of the Local Social Committee 
Chair, flowers may be sent to members of the 
community who have made substantial 
contributions to education in the event of death, 
bereavement or serious illness. 

 
b. Spring Retirement Banquet: 

 
i. In September: 

1. At the organizational meeting, one member of the 
committee should be selected to be in charge of the 
banquet.  This should be a person who has at least 
one year’s experience on the committee and is 
familiar with the organization of the banquet. 

2. Confirm the booking of the facility and pay the 
deposit. 

3. Start looking for a band, if required.. 
 

ii. In March and April: 
1. Have a meeting (or meetings) to discuss the 

following: 
-- menu 

     -- band (should be already booked if a dance 
occurs) 

-- theme 
-- Master of Ceremonies for the evening 



-- Master of Ceremonies for the retirees 
-- person to sing O’Canada 
-- person to play piano for O’Canada 

     -- person to say Grace 
 

2. Designate committee members for the following 
jobs: 
-- decorations, posters, et.al. 

     -- place cards 
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iii. In May: 

Order Spring Retirement Banquet Flowers two (2) 
to three (3) weeks in advance: 
-- arm bouquets for retirees attending the banquet. 
 
-- corsages for female retirees, female escorts of 
retirees, female Local President, female emcee for 
the evening. 
-- boutonnieres for male retirees, male escorts of 
retirees, male Local President, male emcee for the 
evening. 

2.    Confirm and arrange for delivery or pick up of 
above order prior to banquet.  Arrange for cold 
storage at the banquet hall, if possible. 

3. Have business directly bill the Local office. 
 

iv. Thirty days before the official end of school year: 
1. Order flowers, bouquets, boutonnieres. 
2. In consultation with the current Local President, 

arrange for the purchase of recognition gifts for 
retirees who have been long serving members of 
the Executive Committee.  (This may also be 
extended to include 



members who have served the Local in other 
official capacities.)  The choice of gift recipients 
will be at the discretion of the Local President. 

 
v. The day of the Banquet: 

1. Lunch meeting. 
2. Decorate facility in the afternoon. 
 

vi. Complimentary Banquet Tickets: 
 

1. One subsidized ticket shall be offered upon request 
to members of Lethbridge Public ATA Local 41. 

2. Two complimentary tickets will be offered to the 
following people: 
-- Social Committee Members 
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-- Master of Ceremonies 
   -- District Representative 

-- Provincial President of The Alberta Teachers’ 
Association 
-- Local President of the Retired Teachers’ 
Association 
-- Administrative Assistant 

3. One complimentary ticket will be offered to: 
-- Executive Committee Members (Executive 
Committee Members may purchase a subsidized 
ticket for a guest.) 
-- Central Office Administration 
 -- Superintendent of Schools 
 -- Associate Superintendent, Human 
Resources 
 -- Associate Superintendent, Instructional  

   Services 
 -- Associate Superintendent, Business 
Affairs 
 (Central Office Administration listed above 
may  

purchase a ticket for their guest at the 
regular  



price.) 
-- Trustees  (Trustees may purchase a ticket for 
their     
         guest at the regular price.) 

4. Three additional complimentary tickets will be 
offered to the retiring teachers that are to be 
honored that year. (See Page III.56 for further 
information about retirees.) 

5. Past retirees and their guest will be offered tickets 
at the subsidized price. 

 
vii. Complimentary wine: 

 
1. Each retiree shall be offered two bottles of wine or 

a non-alcoholic fruit punch at the banquet. 
2. No other complimentary wine will be offered. 
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c. President’s Reception 
 

i. Eligibility for gifts is: 
1. After 10 years of membership (including substitute 

teachers)  in Local No 41, the Local will offer a 
folder.  At five year increments (15, 20, 25, 30, 35, 
etc), a gift certificate in the amount of $1.00 per 
year will be given  as a token of appreciation.   
Years of service will include time spent on leave 
for maternity or educational reasons, but not 
including leave of absence for other personal 
reasons. 

2. Part time teaching counts as a full year. 
3. Honor Local members who serve on Provincial 

Committees and are honored at the President’s 
Reception with a $10.00 gift certificate. 



 
d. World Teachers’ Day 

At the World Teachers’ Day Celebration in the fall, Masters 
Degree and Permanent Certification recipients will be honored 
with a public recognition.  One draw to a maximum of $50.00 
will be conducted for those honored.  The teacher must be 
present to win. 

 
e. Memorial Donation 

In the event of the death of a member of the Local, and the 
establishment of a memorial fund in the district or in the school, 
the Local shall donate an amount equal to twenty ($20.00) 
dollars per year of that teacher’s service to the Local to a 
maximum of four hundred ($400.00) dollars, unless a 
retirement gratuity has already been presented to them. 

 
7. The Past Chair of this committee will serve in his/her position for one 

year.  In the event that his/her elected term has expired, he/she will be 
a voting member of the committee in addition to the number of 
elected committee members provided. 
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8. Resignation 
 Resignations should be submitted in writing to the Local office. 
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III.23 
 

DUTIES OF COMMITTEES 
 
iv. 
 

Communications Committee 

1. Organization: 
 

a. The committee will consist of four elected members and the 
Communications Officer. 

b. Members are elected for a two (2) year term. 
c. Two (2) members are elected each year. 
d. The Secretary is elected at the organizational meeting. 
e. The Chair is the Communications Officer, who is appointed by 

Local Council for a two (2) year term. 
f. The Past Chair remains a member of the committee for one 

additional year. 
g. The Local President is an ex officio voting member of the 

committee. 
 

2. Meetings: 
 

a. An organizational meeting shall be held not later than May 31 
of each year, with the outgoing committee and newly elected 
members in attendance with both retiring and incoming 
members eligible to vote. 

b. A meeting shall be held during September for the purpose of 
developing yearly plans for the committee and establishing a 
budget. 

c. Meetings are called by the Chair when the need arises, usually 
about once a month. 

d. Should any member fail to attend more than two consecutive 
meetings, without having good cause, the Chair (or in the case 
of the Chair being absent, the Secretary) shall forward a request 
to Local Council to declare the member’s office vacant. 
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3. Committee Responsibilities: 
 

a. Newsletters are prepared by the committee with input from 
Local members. 

b. Assist the Local President with communication. 
c. Promotion of Education Week within the Local. 
d. Enhance the image of public education in the Lethbridge area 

with members of the Local. 
e. Submit copies of agendas and minutes of all meetings to the 

Administrative Assistant.  Minutes shall include names of 
members present, absent or excused. 

 
4. Responsibilities of the Chair: 
 

a. Call meetings of the committee as the need arises. 
b. Set the agenda for each meeting. 
c. Chair all committee meetings. 
d. Attend Local Council Meetings and submit a report of 

committee activities. 
e. Attend Policy Committee Meetings. 
f. Review committee policy and guidelines with new committee 

members early in the school year. 
g. Act as a member of the Executive Committee. 
h. Submit a committee budget to the Treasurer and Administrative 

Assistant by the date set. 
i. Submit an annual report to the Local by June 15. 
j. Submit reports as requested by The Alberta Teachers’ 

Association. 
k. Submit copies of agendas and minutes of all committee 

meetings to the Administrative Assistant. 
l. Review and revise the committee’s section of the Policy 

Handbook. 
 
 

5. Guidelines: 
 



a. Commercial Advertising: 
 

i. May be used when deemed useful by the 
Communications Committee. 
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ii. Budget must be part of the annual budget submitted at 
the beginning of each year of operation. 

iii. Is used to make information available to the public: 
-- at election time 

    -- for Education Week 
 

b. Newsletter: 
 

i.    Is prepared by the Communications Committee. 
ii. The Communications Officer is responsible for directing 

the editing. 
iii. Articles may be assembled from such sources as: 

-- Locations (sent to the Communications Officer from 
Barnett House) 

    -- members of the Local 
-- from any source, which seems appropriate to the 
committee, but material submitted should be in electronic 
form. 

iv. The Administrative Assistant in consultation with the 
Communications Officer does the publication layout. 

iv. The Administrative Assistant handles the distribution of 
the newsletter to the various schools. 

 
c. Roster: 
 

i. Not all members wish to have their phone numbers 
published. 
ii. The information to make this list is gathered from the 

school representatives by the Administrative Assistant of 
the Local. 

iii. Once again, the printing costs and procedures will 
depend on what is available at the time. 

iv. Guidelines for distribution: 
-- one copy to all members of the Local on contract 



-- copies available to substitute teachers upon request 
-- one copy to all retirees, former members the Local 
willing to pick up their own copy from the Local office 
-- one copy for each School Board member 
-- one copy for each stenographic station in Lethbridge 
School District No 51 
-- one extra copy to each member of Local Council 
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-- one extra copy to each administrator in Lethbridge 
School District No 51 
-- a minimal number of  copies for associate members at 
the University of Lethbridge 
-- five copies for regional officers (District 
Representative, committee consultants) 
-- five copies for Barnett House 
-- five copies for Holy Spirit Local No 5 
-- forty extra copies for miscellaneous use of the Local  
office for distribution to persons identified above 
requesting additional copies 
 

 
d. Education Week: 

 
i. Publicity may be undertaken as deemed appropriate. 

 
6. The Past Chair of this committee will serve in his/her position for one 

year.  In the event that his/her elected term has expired, he/she will be 
a voting member of the committee in addition to the number of 
elected committee members provided. 

 
7.   Resignation 

Resignations should be submitted in writing to the Local office. 
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DUTIES OF COMMITTEES 
 
v. 
 

Economic Policy Committee 

The following is the Frame of Reference as approved by The Alberta 
Teachers’ Association, 2005 June 16 to 17. 

 
1. 
 

Preamble 

 This committee shall be called the Lethbridge Public School Local No 41 
Economic Policy Committee, hereafter referred to as the EPC. It shall 
prepare for and oversee negotiations and oversee the enforcement of the 
collective agreement on behalf of the teachers who are employed by 
Lethbridge School District No 51. 

 
 
2. 
 

Duties and Responsibilities 

 The EPC shall exist for the following reasons: 
 
 2.1 To gather and study data for the purpose of setting objectives for 

collective bargaining. 
 
 2.2 To identify and interpret the economic and working conditions needs of 

teachers. 
 
 2.3 To effect changes to the collective agreement as negotiated and ratified 

by the teachers. 
 
 2.4 To select the Negotiating Subcommittee (NSC) and establish 

operational guidelines for its effective operation. 
 
 2.5 To keep teachers of the bargaining unit informed on matters pertaining 

to the progress of negotiations and the specific details of the collective 
agreement. 

 
 2.6 To consult with Teacher Welfare staff officers, District Representative 

and members of the bargaining unit before, during and after 
negotiations. 



 
 2.7 To identify areas of concern for teachers and to provide the necessary 

assistance and direction in enforcing the provisions of the collective 
agreement. 
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 2.8 To generally exercise leadership in all matters pertaining to collective 

bargaining. 
 
 2.9 To refer the dispute to a Representative of the Bargaining Agent (RBA) 

following appropriate consultation with the membership. 
 
 2.10 To prepare proposed amendments to the collective agreement for 

consideration of the members of the bargaining unit. 
 
 
3. 
 

Membership 

 The EPC shall consist of: 
 (*Members of the EPC shall be elected on the basis of a system having due 

regard for the principle of representation by population.) 
 
 3.1 Ten members of the bargaining unit elected pursuant to this Frame of 

Reference. They shall be the voting members of the EPC. Five 
members elected each year. The President of the Local or appointee 
acting in an ex officio capacity. (See Appendix A) 

 
 3.2 The District Representative, the Economic Consultant and those staff 

officers and consultants assigned from time to time to the EPC by The 
Alberta Teachers’ Association. They shall be non-voting members of 
the EPC. 

 
4.       
 

Election of EPC 

 4.1 Members of the EPC shall be elected to represent all teachers in 
Lethbridge Public School Local No 41. 

 
 
5. 
 

Executive 

 The executive officers of the EPC shall consist of the Chair, Vice-Chair and 
Secretary. 

 



 
6. 
 

Duties 

 The officers, elected from and by the voting members of the EPC shall: 
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 6.1 Chair – chair EPC meetings, represent the EPC in its relationship with 

the general membership and attend Local Council Meetings, 
Executive Meetings and Negotiating Sub Committee Meetings as 
required by the Local Constitution and request the calling of 
bargaining unit meetings by the Local President and select members 
to attend the Teacher Welfare Area Conference and the Fall Field 
Service Workshop. 

 
 6.2 Vice-Chair – act on behalf of the Chair in his/her absence. 
 
 6.3 Secretary – keep an accurate record of all EPC meetings and submit 

agendas and minutes of all meetings to the Administrative Assistant; 
perform such other internal communications functions as may be 
assigned from time to time. 

 
 
7. 
 

Committees 

 7.1 Negotiating Subcommittee (NSC) – The NSC shall consist of five (5) 
voting members, one of whom shall be the EPC Chair, and one (1) 
non voting observer elected from and by the voting members of the 
EPC. These members shall engage in collective bargaining with 
authorized representatives of the Board. The NSC shall select, from its 
members, an NSC chair. 

 
 7.2 Working conditions – Four voting ATA representatives: EPC Chair, 

Local President and two members of the Economic Policy Committee, 
as per collective agreement and two non-voting members as 
observers. EPC Chair serves as Chair of the teacher representatives. 

 
 7.3 Grievance Committee 
 
   7.3.1 The Grievance Committee shall consist of two (2) voting 

members (one of which shall be from the NSC) elected from 
and by the voting members of the EPC.  Members of the 



Grievance Committee shall not be members of the Working 
Conditions Committee.   

   7.3.2 The duties of the Grievance Committee shall be to  
    7.3.2.1 represent teachers on the Grievance Committee 

established by the collective agreement. 
    7.3.2.2 review applicable precedent cases, 
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    7.3.2.3 consult with Teacher Welfare staff officers regarding 
disposition of each grievance.  

 
 
 7.4  The EPC may appoint such other subcommittees as deemed 
necessary. 
 
8. 
 

Term of Office 

All EPC members, officers and committees are deemed to be elected for the 
longer of two years or for the term necessary to plan and execute business 
related to the concluding of a given collective agreement. 

 
 
9. 
 

Emergency Replacements 

 Vacancies in any office or subcommittee shall be filled at the next properly 
called meeting of the EPC. 

 
 
10. 
 

Meetings of the EPC 

 10.1 Meetings shall be called by the Chair of the EPC on the Chair’s 
initiative or at the request of: 

     10.1.1 a majority of the EPC executive 
   10.1.2 a majority of voting members on the EPC 
     10.1.3 the Chair of the NSC 
     10.1.4 the President of the Local, or 
     10.1.5 the Representative of the Bargaining Agent (RBA) 
    10.1.6 a number of teachers representative of at least 10 per cent of 

the membership 
 



 10.2 Meetings of the bargaining unit shall be called by the President of the 
Local on the President’s initiative or at the request of the Chair of the 
EPC on the Chair’s initiative or at the request of: 

    10.2.1 a majority of the EPC executive 
    10.2.2 a majority of voting members on the EPC 
    10.2.3 the Chair of the NSC 
    10.2.4 the Representative of the Bargaining Agent (RBA) 
    10.2.5 written request of 10 percent of the members of this Local 
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        10.3 Notice of intent to hold a meeting shall be given to members as 

soon as possible. 
 
11. 
 

Quorum 

 A majority of the voting representatives on the EPC shall constitute a 
quorum. 

 
 
12. 
 

Rules of Procedure 

 The proceedings of all meetings shall be regulated by the official rules of 
procedure as published in the ATA Members’ Handbook, except that the 
Chair shall have full rights to debate and vote as accorded to all other 
members. 

 
 
13. 
 

Finances 

 The EPC shall prepare and submit to the Local an annual budget. 
 
14. 
 

Preparation Procedure 

 14.1 The EPC shall request and consider suggested amendments to the 
collective agreement from the membership of the bargaining unit, 
members of the EPC and Barnett House.  

   14.1.1 In addition, the EPC may propose suggested amendments to the 
members of the bargaining unit. 

 



 14.2 A draft initial proposal of amendments shall be prepared and 
submitted to the members of the bargaining unit at a General Meeting 
of the bargaining unit for discussion, amendment and approval. 

 
 14.3 Subsequent to the procedures outlined above, the EPC shall prepare a 

final initial proposal for transmission to the Board and provide 
members of the bargaining unit with a copy. 

 
 
15. 
 

Negotiating an Agreement 

 15.1 The NSC shall work toward a settlement governed by one of the 
following conditions affecting terms of settlement: 
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   15.1.1 They may sign an agreement when, in their opinion, the 

conclusion of an agreement is warranted, or  
   15.1.2 The teachers may instruct them as to the minimum 

position at which settlement is authorized, or 
 
   15.1.3 They may report back to meetings of the teachers when 

they are of the opinion that further negotiations are not 
likely to be productive. 

 
 
16. 
 

Ratification of the Collective Agreement 

 16.1 A collective agreement shall be ratified by a simple majority of the 
members of the bargaining unit present at a properly called meeting of 
that unit, voting in favor of acceptance of the proposed agreement by 
means of a secret ballot vote.  

   16.1.1 Notwithstanding 16.1, the requirement for a secret ballot vote 
may be waived provided no member objects. 

 
 16.2 Ratification votes shall be conducted consistent with the following 

agenda:  
    1.  Call to Order 

 1.1 Declaration of closed meeting of the bargaining unit 
     1.2 Introductions 



     1.3 Explanation of procedures to be used during meeting 
(voting and other) 

    2.  History of Negotiations 
    3.  Presentation of the Issue (eg Board Offer, memorandum etc) 
    4.  Question Period for Clarification – no debate 
    5.  Explanation of Future Procedures, if applicable 
    6.  Motion on the Issue (eg Motion to accept Memorandum of 

Agreement) 
    7.  Recommendations to Membership (from EPC, NSC, etc) 
    8.  Debate on Motion 
    9.  Vote (by secret ballot – the ballots and ballot boxes are made 

available at this point and only one ballot shall be accepted 
from each voter) 

    10.   Other Business (if votes on other issues are required, the 
procedures      

                               used shall be in accordance with items 3 to 9 above). 
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16.3 Except where time is of the essence the text of proposed amendments 

to the collective agreement shall be made available in writing to the 
members of the bargaining unit prior to the meeting. 

 
 
17. 
 

Amendments to this Frame of Reference 

 17.1 Subject to ratification by the Provincial Executive Council of The 
Alberta Teachers’ Association, this Frame of Reference may be 
amended in accordance with the following procedures: 

 
 17.2 Amendments may be initiated by the EPC. Such amendments require:  
   17.2.1 That notice of motion of intent to amend be given at a 

preceding EPC meeting, 
   17.2.2 Approval by a majority of the EPC members, 
   17.2.3 Consultation with the Local executive, 
   17.2.4 Approval by a majority of the members of the Local Council, 
   17.2.5 Amendments are subject to the approval of Provincial 

Executive Council. 
 
 17.3 Amendments may be initiated by the Local Council. Such 

amendments require: 



 
   17.3.1 That notice of motion of intent to amend be given at a 

preceding meeting of Local Council, 
   17.3.2 Consultation with the EPC prior to a vote being taken, 
   17.3.3 Approval by a majority of the members of the Local Council, 
   17.3.4 Amendments are subject to the approval of Provincial 

Executive Council. 
 
 
18. 
 

Effective Period 

 This Frame of Reference shall be in place for as long as bargaining is 
conducted at the Local level. Upon appointment of a Representative of the 
Bargaining Agent (RBA), it shall be superseded to the extent required by the 
procedures established by Provincial Executive Council for bargaining at the 
RBA level. 
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APPENDIX A 
(TO FRAME OF REFERENCE) 

 
 
1. Membership 
 
 1.1  Members shall be elected at the elections general meeting by members 

of the Bargaining Unit. 
 
 1.2  There shall be ten (10) voting members. 
 
 1.3  Members must be employed by Lethbridge School District No 51 and 

be members of Lethbridge Alberta Teachers’ Association Public 
School Local No 41. 

 
 1.4  The President of Lethbridge Alberta Teachers’ Association Public 

School Local No 41 is an ex officio member of the Economic Policy 
Committee. 



 
 1.5  The Local will make an effort to have the voting members of the EPC 

elected from the teaching staffs of schools of Lethbridge Public, 
according to the following formula: 

 
   1.5.1 One teacher from the teaching staff at each of the following: 
    Division I 
    Division II 
    Middle School 
    Senior High 
    One Administrator 
    Five members at large 
 
 1.6  Resignations should be submitted in writing to the Local office. 
 


